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Our Objectives




State Policy Committee




Purpose of State Policy




Definitions




IT Planning Process
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Four Categories of Projects
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Key Point

Major and Multi-
Agency/Enterprise
Technology Projects are
subject to additional review
by the State PMO.
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Major Technology Projects
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Multi-Agency & Enterprise Projects
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Key Point




Major & Multi-Agency/Enterprise Projects
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Key Point

Beginning July 1, 2005,
¢00 project managers
S\rM@) assigned to Major and

Multi-agency/Enterprise
Projects must be
“certified” under a
program approved or
provided by the State
PMO
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Project Management Certification
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Training Committee
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Key Point

® The State PMO must
‘rt develop a standard

project management

methodology by July

1, 2004. Each agency

must adopt this or an
approved

methodology by July
1, 2005.
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Project Management Methodology
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Project Management Methodology

The State’s
Project
Management
Methodology is fully
aligned with PMI's
PMBOK.

20



Project Management Methodology
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Project
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Methodology Committee
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